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City of Atlanta Workforce Vaccination Rate
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City of Atlanta’s Employee Vaccination Incentive Program

On Mayor Dickens first day in office, Executive Order 2022-01 was issued to extend the City’s $100
vaccination incentive program through June 30, 2022, in an effort to encourage all City employees to take
advantage of the opportunity to protect themselves against COVID-19.

❑ City employees receiving their initial COVID-19 vaccinations between September 15, 2021 and June 30,

2022 shall be eligible to receive a one-time One Hundred Dollar ($100.00) incentive payment

❑ City employees receiving a COVID-19 booster between October 18, 2021 through June 30, 2022, shall

also be eligible to receive a one-time One Hundred Dollar ($100.00) incentive payment

A successful vaccination event was held on January 14, 2022 at City Hall, wherein the Mayor appeared,
spoke to employees, and participated in a raffle to reward four (4) employees with Fitbit watches.
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COVID-19 Vaccination Events

*Note: Open to All City Employees and Family Members

Location Date

CLAIRE DRIVE September 12, 2021

DPW – MADDOX PARK September 16, 2021

WATER LODGE September 23, 2021

DPW – LAKEWOOD September 29, 2021

DPW – MADDOX PARK October 7, 2021

CLAIRE DRIVE October 12, 2021

WATER LODGE October 14, 2021

DPW – LAKEWOOD October 20, 2021

ATLANTA CITY HALL November 9, 2021

PUBLIC SAFETY HQ November 10, 2021

DPW – SWS CHESTER November 17, 2021

ATLANTA H/J AIRPORT November 23, 2021

PUBLIC SAFETY HQ December 1, 2021

PARKS & RECREATION December 2, 2021

DPW – SWS CHESTER December 8, 2021

ATLANTA CITY HALL December 10, 2021

ATLANTA H/J AIRPORT December 17, 2021

ATLANTA CITY HALL January 14, 2022

ATLANTA CITY HALL March 15, 2022

ATLANTA CITY HALL March 19, 2022
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8TALENT ACQUISITION

Expand the City’s Employer Brand Value

• Amplify the City of Atlanta’s employer brand through targeted marketing, communication, and
Constituent outreach. This will continue to give the City a competitive advantage in acquiring new talent,
ultimately maintaining its reputation as an Employer of Choice.

Improve the Quality of Job Descriptions

• Strategically partner with Client Groups and HRBP’s to better align and advance the City of Atlanta’s
departmental job descriptions to ensure an accurate depiction of the job and department for which we
are hiring. This will assist in reducing turnover by encouraging applicants who do not feel committed or
qualified to self-select out.

Deploy Digitized Talent Acquisition Playbook (February 2022)

• The TA Playbook is a well-organized digital manual, accessible to internal stakeholders that describes the
City’s recruiting policies, workflows and procedures, interview guidelines as well as FAQs.

Accelerate the Recruiting Process via Pipeline Strategies

• Continue to build a robust Talent Pipeline to readily access a database of quality and qualified candidates.
This will be attained by assigning key identifiers (i.e., skill identification, education level, previous
experience, available start date, etc.) eventually decreasing the number of days it takes to fill an open
position, and result in a significant lower “time to fill” and a higher quality of hire for key positions.

City of Atlanta’s Targeted Recruitment Efforts
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City of Atlanta’s Targeted Recruitment Efforts
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Ordinance 21-O-0709

• To provide temporary premium pay through June 30,
2022 to City of Atlanta critical infrastructure employees
within the Department of Public Works, Department of
Transportation, Department of Parks and Recreation,
Department of Enterprise Management, and
Department of Corrections performing essential in-
person front line services as designated by the Chief
Operating Officer during the COVID-19 public health
emergency and as defined under the American Rescue
Plan Act (ARPA).

• The premium pay shall be three dollars and twelve
cents ($3.12) per hour (approximately $500 per month)
applied to an eligible employee’s regular rate of wages.
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Current Compliance Training Modules
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Upcoming Compliance Training Modules



14UPCOMING PROCUREMENTS

Health Center Management Health Center Management on behalf of the City of Atlanta for the Onsite 

Employee Wellness Center

CareerBuilder Inc./Job Board 

Services

CareerBuilder is the host to the City of Atlanta career page

Employee Healthcare Benefits Solicitation for employee healthcare benefits to support the City of Atlanta’s 

active and retiree employee base

City-wide Compensation Study Conduct a benchmark

compensation study of all City of Atlanta positions and make 

recommendations to update our compensation structure in accordance with 

the study results
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• HEADCOUNT AS OF FEBRUARY 13, 2022
• FTE counts cover General Fund, Enterprise Funds, and Trust or Grant Funded positions 

Watershed, 1361, 
17%

Transportation, 288, 
3%

Public Works, 538, 
7%

Police, 2094, 26%

Planning, 258, 3%

Parks & Rec, 576, 7%

Fire, 998, 12%

Corrections, 152, 2%

Aviation, 633, 8%

All other depts., 
1262, 15%

TOTAL 8160
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Active Employee Headcount
Includes all Active/Suspended Employees (Full Time, Part Time, Seasonal, Extra Help) and Excludes Non Workers (Contractors/Retirees
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QUESTIONS?


